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Priorities for Development Outcomes

1. To further, improve outcomes in core subjects consistently across the school.
a) Refining strategies and Intent
b) Improving the use of assessment

2. To precisely use assessment to inform consistent strong quality first teaching.
Quality of Education a) Ensure high quality adaptive teaching strategies
b) Provide high quality catch up

3. To further develop our good curriculum by refining ‘Intent and Implementation’.

4. To implement new ‘Synthetic Phonics Scheme’

1. To further improve attendance of all pupils.
Behaviour and Attitudes a) Reduce persistent absenteeism
b) Reduce Severe Absenteeism

1. To use the strongly held Christian values to make further explicit links and cohesiveness to the
full curriculum, improving Cultural Capital

Personal Development

Effectiveness of Leadership and 1. To further strengthen and improve leadership at all levels, evidencing impact to raise outcomes
Management for all pupils and groups of pupils.
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